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BRIEF: 
 

Name:  Prutaz Construction and Vocational Training Centre (U) Ltd. (PCVTC) 

Address:  Plot No. 16B Rukidi III Street, 

  P.O. Box 81, Fort Portal. 

Contact: Phone - 0483 422275 

  Mobile - 0772 494288  

  e-mail -  info@prutaz-construction.com 

Banker: Stanbic Bank Fort Portal Branch 

                                       

Executive Summary 

1. Kisembo Robert  Apuuli         (Managing Director) 

2. Night Margaret                        (Director) 

3. Businge Possible Emmanuel   (Director) 

Prutaz Construction                          TIN No: 1001040801 

Certificate of incorporation   No. 85614 Year 2006 

 

PCVTC is VAT Registered and submits monthly annual returns as required. 
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INTRODUCTION 

Prutaz Construction & Vocational Training centre (U) Ltd (PCVTC) is a Private Limited 

Company by shares. The Company is primarily involved in building construction for small and 

medium sized building projects, Drawing building plans and also carrying out on job training 

in construction related courses. The Company competes for public and private building 

contracts. Such as building factories, offices, rental houses, schools, hospitals, public buildings 

and civil engineering works. 

The company is capable to accomplish all forms of the above mentioned works and trainings 

due to existence of the following:  

 Availability of tools and machines for practical work on sites and in workshops 

 Well-equipped offices with furniture, computers, printers, telephone etc. 

 Concrete mixing machines 

 Concrete vibrating machines 

 Concrete block making machines 

 Terrazzo machines 

 Block making soil compressed machines 

 Paver block making machine  

 Roller / compactor machine 

 Mobile stone crushing machine  

 Tubular scarfoldings, formworks &shutterings 

 Tipper trucks and Pickup trucks for transportation of workers and building materials. 

The share capital of the company is 500,000,000/= (Five Hundred Million Uganda shillings 

only). and 

The company Turn Over per year is over 3,000,000,000/= (Three billion Uganda shillings 

only)  

 

BACKGROUND 

Prutaz Construction & Vocational Training Centre (U) Ltd PCVTC was initiated in 2006, making 

it over ten (12) years in business and in particular  has been involved in various Building 

contracts, Architectural Drawings and On Job skill training programmes across the 

great lakes regions to mention but a few.  
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COMPANY DESCRIPTION 

The Company is progressively growing every year from small size to medium size because of 

good public relations and its competence in lobbying for jobs, staffing and other values. 

 

Number of company employees: 

Head office comprises of the following staff:  

 Managing Director – A Qualified Civil Technician and an Accounts Manager; who has 

experience of over 18 years in the Construction Industry. 

 

Heads of departments: 

 Head of Construction – Incharge of execution of all building contracts of the company 

and is the overall head of Construction team; each site in turn has a site foreman who 

is incharge of technicians, masons, helpers, trainees and all site tools, materials etc. 

 Head of Drawing Plans - An architectural draftsman technician with wide range of 

experience in building designs and supervision.  

 Head of Training section – Is an Educationist/Instructor & DIT Assessor who 

supervises formal and informal trainings programs and ensures quality training & 

assessment. 

 Finance and Accounts – Is a qualified accountant who ensures proper accounting 

systems are in place and practiced in the company. The Accountant supervises 

cashiers and stores. 

 Head office– A qualified Secretary who is incharge of reception, documentations and 

handles all secretarial duties in the company. 

 

COMPANY RECOGNITION 

Company legal status: 

i) Registered under Registrar of Companies 

ii) VAT registered with a TIN number 

iii) The Company subscribes to NSSF (National Social Security Fund)  

iv) It subscribes to URA as a PAYEE compliant 

v) Licenced with Fortportal Municipal Council 

vi) Registered with Ministry of Education under the department of Directorate of 

Industrial Training (DIT) 
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Partnerships with Associations and Institutions 

i) USSIA (Uganda Small Scale Industries Association) – Fortportal branch  

ii) PRICON (Private Sector & Consultancy Centre) – Fortportal branch 

iii) NGO’s, FBI’s and Gov’t Organisations e.g (Save the Children, Joy for the Children, 

Youth Encouragement Services, Amaani Rwenzori, etc  

iv) St. Joseph Technical Institute of Uganda Martyrs University – Fortportal Polytechnic 

Campus. 

v) Partnership with vocational service providers who are involved in production sectors 

like carpentry, welding, mechanics, hairdressing, tailoring, etc. 

 

Resource control and management 

i) The company operates on annual budget estimates & prepares all standard 

financial reports and books of accounts are audited. 

ii) The company abide with financial systems of recordings eg requisitions, payments 

and all other standard account entries. 

iii) Directors, management staff, technicians are qualified and professional experienced 

persons in management of finances and other resources.  

 

COMPANY HISTORY 

Aims and objectives 

PCVTC aims at providing the client with quality buildings in an honest and straight 

forward manner at a realistic price. It also provides its workers and the public with 

training in new skills, on job training in an environment that promotes hard work, good 

working conditions and fair remuneration. 

Objectives: 

(a) Tender for small to medium sized contracts both from the public and private 

sector. Through building to a high standard for clients and within the time scale 

and conditions agreed, develop a reputation as being professional and honest. 

This reputation will continue to promote the Company. 

(b) Employ a core group of committed workers both skilled and unskilled. This 

group will be willing to be involved in training and sharing of information. They 

will enjoy the benefits of the Company’s successes through bonuses and tool 

purchase schemes. 
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c)     Enrol Youths who wish to acquire vocational skills by offering to them training in 

an ‘apprenticeship’ model with great emphasis on hands and on work trainings  

e) Offer on job training services to the underprivileged youth by attaching them on 

a scheme of work for fees programme.  

Challenges 

1. High taxation and subscriptions (the company is compliant to all forms of taxation) 

2. Delay of payments by some clients on accomplished jobs not as per agreed contract 

payment period 

3. Change/raise in prices of building construction materials not as per contract quotations 

4. Unfavourable weather and irregular changes in climatic conditions. 

5. Corruption in public contracts and tendering processes. 

Achievements; 

Some of the successful accomplished projects; 

1. Client:  ESCO UGANDA LTD - Building of factories, ware houses and staff houses   

Address:  P.O Box 7298, Bundibugyo Branch 

Contact person: Philip Betts 0772 - 755066 

Title:   Managing Director ESCO  

2. Building of Hotels: (i) 

Client:   Sun rise apartment, 

Address:  Njara hill Fort Portal, Kabarole District   

Contact person: Collin Bond  0772-527381 

         Title:          Managing Director 

3. Building of Hotels: (ii) 

Client:   Dutchess Hotel  

Address:  Mugurusi Road Kabarole District 

Contact person: Helen Meijer 0787482732   

4. Building Children’s homes & offices  

Client:                Youth Encouragement Services 

Address:         Maana Rescue Home, Nsoro Kasusu Fort Portal  

       Kabarole District 

Contact person:      Carol Adams 0772-780350  

Title:                    Managing Director  
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5. Building of Amaani Rwenzori Youth Development centre   

A project comprising of One, Two storeyed and six single storeyed buildings 
approximately 530m2 including ancillary site works. At Kitumba – Fortportal town  
 

           Client:              Welt Hunger Hilfe 

          Address:             C/O P.O Box 71223 Kampala/Uganda 

          Contact Person:   Theo Riedke 0772218182  

          Title:                   Projects Manager 

6. Building Residential Homes 

A project comprising of three single storeyed buildings including external 

works 

Client:   World Harvest Mission 

Address:   P.O Box 1142 Bundibugyo/Uganda 

 Contact Person:  Marc Carrigan  0790203850  

 Title:                          Project Manager 

Prutaz Construction and Vocational Training Company have expertise in plumbing, solar, 

electrical, painting, tiling, brick facing and are producing blocks, pre-cast concrete products. 

 

The pilot of a company’s success rotates on the skilled and experienced manpower recruited 

in terms of remuneration and good working conditions. 

7. On-going construction of 4 Seed Secondary Schools in Bundibugyo, Ntoroko, Kabarole 

and Bunyangabu districts. 

Client: Government of the Republic of Uganda under Ministry of Education and 

Sports (A Contract worth 7.8 billion) 

Address:   P.O Box 7063 Kampala 

8. General Constructions for public and private individuals 

(Several Contracts were accomplished and some are ongoing for public and private individuals) 

9. On job/onsite trainings 

(The company has trained over 500 vulnerable youth and more than 70% are engaged in gainful 

activities in building, carpentry, welding, electrical, plumbing, painting, technical and the rest 

are engaged in general business activities within and outside Uganda) 

Prutaz Construction and Vocational Training Company have expertise in plumbing, solar, electrical, 

painting, tiling, brick facing and are producing blocks, pre-cast concrete products. 
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The pilot of a company’s success rotates on the skilled and experienced manpower recruited in terms of 

remuneration and good working conditions.  

 

COMPANY SUSTAINABILITY STRATEGY 

1. Professionalising company labour force in Construction, Training and related services 

2. Keeping company equipment well serviced and acquiring more equipment for 

construction works 

3. Maintaining and getting more company clients (cooperate social responsibility), 

offering to them timely and quality services beyond customer’s expectations. 

4. Maintain good public relations, advocacy, lobbying and cost effectiveness in bills of 

quantities. 

5. Enhance proper resource management (finance, human, material etc) 

6. Putting more emphasis on capital investment whereby Prutaz Construction and 

Vocational Training Company; realised profits is utilised as capital investment. The 

Company wish to develop further as a sustainability strategy in the following ways: 

 

(1) Procure a Bull dozer 

(2) Excavator machine 

(3) Continue to develop and improve on capacity buildings to staff in maintaining 

quality production and training services in fulfilling Company objectives.  

(4) Construct new multiple carpentry, welding, electrical and plumbing workshops to 

offer production and practical training services, and again construct classrooms 

for theory training and management offices on our existing land.  

 The training programme was designed and intended to increase the quality and standard of 

the local workforce in the construction company as well as extending vocational and related 

training services to the public. 

 

GOALS: 

The goals of Prutaz Construction & Vocational Training Centre are: 

 
 (a) Providing a professional and honest building service to the public at large.  

 (b) Offering training to youths wishing to gain construction related skills. 

(c) Operating on an equal opportunity basis with respect to gender, faith and origin 

with emphasis to promote Christian work ethics and practices.  
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(d) Being self-sustaining and financing, and through example of developing an 

honest, open and free contracting environment.  

Prutaz Construction & Vocational Training Centre fulfils its aims by: 

 Producing quality work as per standards & specifications  

 Ensuring timely delivery of services 

 Providing quality training for quality awards 

 Satisfying customer’s needs beyond their expectations. 

 

Prutaz Construction & Vocational Training Centre core values 

 Professionalism 

 Innovative 

 Teamwork 

 Honesty & Transparency  

 Discipline & Respect 

 

 

MANAGEMENT STRUCTURE 

The company has an approved reporting system comprising of; 

 Board of Directors who appoint a Managing Director   

 Heads of departments 

 Technicians, Instructors, Drivers and other company workers as per organisation 

structure attached on this profile. 

 

For more information visit our website on www.prutazconstruction.com 

 

 

This profile is presented by: 

Mr. Kisembo Robert Apuuli 

Managing Director    

Prutaz Construction & Vocational Training Centre (U) Ltd. 

P.O. Box 81 Fort Portal. 

Tel. 0483 422275 or 0772-494288/0754-494288 

E-Mail: info@prutaz-construction.com 

mailto:info@prutaz-construction.com
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                                                                  PRUTAZ CONSTRUCTION AND VOCATIONAL TRAINING CENTRE (U) LTD  
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